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 Leadership in the hospitality industry is 
still an open research field especially in 
describing the effects of leadership style 
on hotel employees. The purpose of the 
paper is to present and analyze the 
following concepts: leadership and 
leadership style, hospitality industry; the 
practical aspects of leadership in the 
hospitality industry and to identify 
relevant studies regarding the 
importance of leadership styles applied in 
this industry. 
The research methodology consists of 
analyzing the foreign and Romanian 
specific literature regarding the 
hospitality industry and leadership, 
highlighting the current state of 
leadership in hospitality emphasizing 
both theoretical and practical studies.  
The results are focused on clarifying the 
current leadership concepts and 
practices in the hospitality industry by pointing out the best 
approaches. 
   
GENERAL 
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INTRODUCTION 
As many authors agreed, leadership is one of the most
observed and least understood phenomena (Burns,
1978). Until recently, the terms “leadership in the
hospitality industry” and "hospitality industry" were used
without a proper knowledge of the terms both by the
academic society and tourism specialists. (Brotherton
B.1999) 
The first aim is to highlight the scientific contribution of
leadership researchers in the hospitality industry and the
evolution of leadership theory and to identify the studies
regarding the important leadership style used in this
industry. The second aim is to clarify the correct use of
specific terms used in this industry. 
The research methodology consists of analyzing the
foreign and Romanian specific literature regarding the
hospitality industry and leadership emphasizing both the
theoretical and practical points of view.  
I searched for studies, conferences, articles or books as
being the first step into this interesting subject and less
studied domain. The results are focused on five practical
studies from UK, Taiwan, East Carolina, Romania regarding
the leadership style and its’ effects on employees’ work. 
1. LITERATURE REVIEW OF LEADERSHIP, 
LEADERSHIP STYLE, HOSPITALITY INDUSTRY 
1.1. Leadership and management concept 
clarification 
The first step in defining leadership is to establish the
boundary between management and leadership. ‘Manage’
comes from the Latin word for ‘a hand’ (“manus”), hence
to handle resources, money, and people. The word ‘lead’
originates from the Anglo Saxon word ‘laed’ meaning a
journey, a road, and a way. (Alan Cutler, 2010). Thus,




another. In their effort to find a definition "clear and 
precise" definition, thousands of leadership studies have 
been published in recent decades. Many of these 
explanations have focused on one person, the qualities 
and abilities. However, researchers have tried to identify 
the skills, habits, traits, power sources or situations that 
determine how good a leader can effectively influence 
others. 
Leadership as a concept was studied independently and 
in comparison with the management concept. Conclusion 
reached is that leadership is different from management 
more exactly because of their functions. Also these two 
concepts have a common point. Management was 
created as a means to reduce chaos in organizations, in 
order to achieve a more effective and efficient activity. 
However, Fayoll conceived leadership only as one of the 
primary components of general administration and 
management functions for him are: planning, organization 
and control (Fayoll, 1990 quoted by Levinta, 2006, p 15). 
Their functions are different: the essential function of 
management is to provide order and consistency to the 
organization, while leadership is based on change and 
movement. (Levinta E, 2006, p.15). Commonalities of the 
two concepts are found when managers are involved in 
shaping the group to achieve that aim, they are involved in 
leadership. When leaders are involved in planning, 
organizing, controlling, they are involved in management. 
Both processes involve the influence of achievement 
across the purpose group. (Fayoll, 1990 quoted by 
Levinta, 2006, p 15). 
Therefore an intermingling of these two phenomena is 
very much desired, even more training on managers-
leader that can help the hospitality industry to achieve its 
business performance. For industry performance both 
leadership and management knowledge and practices are 
needed. However, despite the challenges that the 
hospitality sector faces, there are some exceptional 
examples from which other sectors can learn. 
Performance can be defined through two important 
elements “effectiveness” and “efficiency”. Sometimes this 
is not enough. According to Professor Bibu Nicolae in 
“Matrix Performance Model” (2008, pp.21) in order to 
achieve performance we must take into account the 
employee work satisfaction. This is present in the third 
dimension of the matrix that good managers use for 
growing the quality of work life. The performance is also 
determined by the superior-subordinate relationship also 
called the leader-follower relationship (see Gellis, 2001, 
quoted by Lokman Mia and Anoop Patiar, 2002, p. 236).  
1.2 An analysis of Leadership and Leadership style 
in the hospitality industry 
In the beginning of development of the hospitality 
industry, when a lot of the hospitality organizations, hotels 
were family owned, leadership was associated with 
ownership. John Adair, a world leader of leadership 
researches and leadership development, describes it as 
being "the most fascinating and mysterious subject in the 
world."(Alan Cutler, 2010). One of the most known 
researchers of leadership in the hospitality industry, Alan 
Cutler, emphasizes that many books have been written on 
this subject. For example: if we buy books about 
leadership and leaders that we can find only on online 
bookstore Amazon.com and we read one every day, we 
need 39 years to finish them all. 
After a review of the literature between 1920-1990  Rost 
(1991) found out that there are 221 definitions of 
leadership. Ciulla (2002) reviewed these definitions and 
found out that the common element of these leadership 
definitions is: "Leadership is about one person getting 
other people to do something" (Ciulla, 2002, p.340). In 
this way he demystified leadership saying that leadership 
is something very normal and that there are many ways to 
stimulate a person to do something, hence resulting in 
many styles and leadership. 
While the term "leader" was noted as early as the 1300s 
(The Oxford English Dictionary, 1933) and conceptualized 
even before biblical times, the term “leadership” has been 
in existence only since the late 1700s (Stogdill, 1974 
quoted by Van Seters and Field, 2007, p. 29). Even then, 
scientific research on the topic did not begin until the 20th 
century (Bass, 1981, quoted by Van Seters and Field, 
1990, p. 29). Since that time, however, there has been in-
tensive research on the subject, addressing leadership 
from a variety of perspectives. Also, it has as many defini-
tions as those who have attempted to define the concept 
(Stogdill, 1974 quoted by Van Seters and Field, 1990, p.29). 
Warren Bennis (1959, quoted by Van Seters and Field, 1990, 
p. 29) said that:”Of all the hazy and confounding areas in 
social psychology, leadership theory undoubtedly contends 
for the top nomination. And, ironically, probably more has 
been written and less known about leadership than about 
any other topic in the behavioral sciences (p. 259). 
Evolution of leadership theory has made over 10 eras, 
each trying to give an essence of leadership and deter-
mine causes and factors of this phenomenon. These are: 
Personality Era (Great Man Period and Trait Period), Influ-
ence Era (Power Relations Period and Persuasion Period), 
Behavior Era (Early Behavior Period and Late Behavior Pe-
riod: Managerial Grid Model (Blake and Mouton, 1964), 
Four-Factor Theory (Bowers and Seashore, 1966), Action 
Theory of Leadership (Argyris, 1976), Theory X and Y 
(McGregor, 1960; McGregor, 1966); Situation Era (Envi-
ronment Period, Social Status Period, Socio-technical Pe-
riod),  Contingency Era; Transactional Era (Exchange Pe-
riod and Role Development Period ); Anti-Leadership Era 
(Ambiguity Period and Substitute Period; Culture Era 
(McKinsey 7-S Framework (Pascale and Athos, 1981); 
Theory Z (Ouchi and Jaeger, 1978) In Search of Excellence 
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Approach (Peters and Waterman, 1982); Schein (1985), 
Self-Leadership (Manz and Sims, 1987); Transformational 
Era (Charisma Period and Self-fulfilling Prophecy Period); 
Future Leadership Theory: The Tenth Era.( Van Seters and 
Field, 2007, p.31) 
As Van Seters said in 1990, leadership theory began as a 
very one-dimensional, internal and individualistic process 
in which only a leader’s personality, traits, or behaviors 
were considered. Then dyadic relationships evolved as the 
leader's interactions with others were considered. 
Situational elements, external to the leader-member dyad, 
were subsequently added to the leadership equation, as 
well as an acknowledgement of group processes. An 
important new growth stage was reached in the 
Contingency Era, as leadership theory evolved from the 
one-dimensional to the multidimensional arena. There, 
the interaction of the leader, subordinates, and the 
situation all became important in explaining leadership. 
The leadership theory was further advanced when the 
focus changed from leadership being primarily a top-down 
process to much more of a bottom-up one. Situational and 
non-leadership factors were considered again, but this 
time from an integrative perspective.  
Each new era evolved after a realization that the existing 
era of understanding was inadequate to explain the 
leadership phenomenon and poorly adapted to serve 
useful practical application. It appears that for leadership 
theory to continue to evolve and provide practical 
applications for managers, researchers must recognize 
that leadership (Van Seters and Field, 2007, p.39): 
(1)  is a complex, interactive process with behavioral, 
relational, and situational elements. 
(2)  is found not solely in the leader but occurs at 
individual, dyadic, group, and organizational levels. 
(3) is promoted upwards from lower organizational levels 
a s  m u c h  a s  i t  i s  p r o m o t e d  d o w n w a r d s  f r o m  h i g h e r  
levels. 
(4)  occurs internally, within the leader-subordinate 
interactions, as well as externally, in the situational 
environment. 
(5)  motivates people intrinsically by improving expecta-
tions, not just extrinsically by improving reward systems. 
In my opinion the most appropriate definition is: 
leadership is a process and a relationship between a 
superior and one or more subordinate, which influence 
and inspire them to do changes and to follow the moral 
way. The leaders must also be recognized and accepted 
as leader by the others. 
Given the complexity of the leadership phenomenon, 
many  styles of leadership appeared over time. The 
literature contains an impressive typology of leadership 
styles (Zlate, 2004, p. 101). There are so many leadership 
styles because every author tried to classify and 
personalize them. The most common type is proposed by 
Kurt Lewin, 1939: the authoritarian, democratic, laissez 
faire style. Starting from them, other leadership styles 
were considered intermediate (Maier, 1957 quoted by 
Zlate, 2004, p.101). 
One of the most comprehensive models of leadership 
style is considered “The Full Range Model of Leadership”. 
It describes leadership styles identified by researchers 
during the last 60 years, maybe more. The styles 
presented range from trading model (traditional - reward 
and punishment) in processing style (inspirational, 
motivational, participative). The model can be seen only by 
accessing http://www.mlq.com.au/flash_frlm.asp. 
The managerial approach in hotel units is an important 
factor in employee motivation, service quality, customer 
satisfaction and their efficiency and effectiveness. 
Researches conducted so far show the need to identify 
the exact influence of leadership styles, individual 
performance of employees, namely those who are in 
direct relationship with customers: waiters, receptionist. It 
also shows that the leadership style of managers has a 
major influence on the behavior of their employees in 
order to determine their attitude toward customer 
satisfaction and contentment (Ronald Clark, Michael D. 
Harlin, Keith C. Jones, 2009, p. 209). 
Due too so many styles, it is essential for managers to use 
suitable leadership style with which to meet a subordinates’ 
readiness to accomplish tasks. (Tain Fung Wu, 2006, 
p.440).  
In conclusion, as shown by the previous brief conceptual 
clarification, leadership is not a single person, it is the 
work of collective effort. The essence of leadership is not 
only the leader, but the relations established between him 
and the employee. There are so many variables which 
must be taken into account when we speak about 
managerial efectiveness of managerial leadership in 
hospitality industry as: the type and nature of 
establishment, the characteritics of subordinates, their 
needs, expectations, the characteristics of the manager, 
the type of problem. That’s why using the most 
appropriate leadership style is the key for emploeeys job 
satisfaction, hotel performance. 
2. THE CORRECT USE OF THE TERMS: 
HOSPITALITY INDUSTRY AND TOURISM INDUSTRY 
The first official definitions of "hospitality" have been given 
1930 in the Collins Concise English Dictionary as 
"receiving and hosting guests, visitors and strangers with 
cordiality and good reputation" and in the dictionary Le 
Petit Larousse "original meaning of that term means 
action to receive and host somebody”.  
During The first Homo sapiens era, living in the 
hunter/gatherer society, people would use hospitable 
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behavior as a key to open up the doors of desirable 
groups of other Homo sapiens. (Tanaka, 1980 quoted by 
O’Connor, 2005, p. 268). 
Jones (1996, p. 1 quoted by Brotherton, 1999, p.167) 
said, in a classic approach, that hospitality is made of two 
separate services: accommodation and food. Over the 
time studies lead to a more complex and more structured 
definition. Other researchers said that hospitality is an 
exchange transaction made by three important elements: 
products, employee behaviour and the physical 
environment (Burgess 1982, Reuland 1985 quoted by 
Brotherton,1999, p.166). Both services accommodation 
and catering, food services are essential and different 
through their nature and content, being basic services for 
tourists consuming in their holiday. In general tourism 
theory, the term of hospitality is used to describe these 
two categories of services. 
Over the years, these definitions were considered by 
researchers too simple to explain such a wide concept. 
Researchers Cassee and Reuland 1983 (quoted from 
Brotherton, 1999, p.166) explain hospitality industry as “a 
harmonious mixture of food, beverage, and/or shelter, a 
physical environment, behavior and attitude of people''. 
King (1995, p. 220, quoted from Brotherton, 1999, 
p.166) makes a review of the literature and says that in a 
modern optics hospitality and hospitality industry 
embraces four distinct characteristics: 1. It is conferred by 
a host to a person who is away from home. 2. It is 
interactive, involving the coming together of a provider 
and receiver. 3. It is comprised of a blend of tangible and 
intangible factors. 4. The host provides for the guest's 
security and physiological comfort. 
In Romania’s literature we find different approaches 
related to the area of action in the tourism sector. Some 
Romanian researchers limit it to accommodation and 
food, while others add leisure, entertainment services and 
even the commercialization of tourist products. 
Authors Stegerean 2006, Campeanu Sone 2006, Postel-
nicu 2004 use, for the moment, only the term tourism in-
dustry instead of “hospitality industry”. (Quoted by Ovid 
Bordean "Resume at PhD Thesis, 2009, p 17). Often this 
is an account of incorrect translation of the term “hospitality 
industry” as “hotel industry”. (Stanciulescu, 2003, p.9). 
Borza A and Bordean O, (2009) consider that the term of 
the tourism industry in Romania’s literature is currently 
more suitable for use as capturing the defining activities 
of tourism as well as that from the hospitality industry. 
They also agree that over the time we will use more the 
term "hospitality industry" and less use  the term “tourism 
industry”. 
Until now, I tried to sum up the definitions, opinions which 
I considered relevant in this clarification process of the 
concepts. According to Stanciulescu G hospitality industry 
is made by four main sectors, each having sub-sectors as 
follows: catering industry (commercial and social food 
services, hotels’ food services); tourism industry (food 
industry in tourism, hotel industry, tourism operators, 
transport activities and souvenirs selling); other activities 
as conference organizers. I summed up a few of them. 
This is the approach I agree with. 
Starting from the premise that the hotel industry is part of 
the hospitality industry, through this paper I will try to 
highlight the current state of knowledge of leadership in 
the hospitality industry emphasizing both theoretical and 
practical studies in the country and abroad. 
When we speak about the hospitality industry we refer to 
oriented people industry, with a business characterized by 
personalized services and face to face or direct contact 
managers and employees with customers (Lockwood and 
Jones 1991, quoted from Lokman Mia and Anoop Patiar, 
2002, p. 235). Due to this specific element, meeting 
customer satisfaction may be one of the key factors in 
retaining existing and attracting new customers by hotels.  
3. PRACTICAL ASPECTS OF LEADERSHIP  
AND LEADERSHIP STYLE IN THE HOSPITALITY 
INDUSTRY  
Hospitality industry specialists confirm the need for further 
deepening studies in this field. According to the Stephen 
Ball, Reader in Hospitality Management, Sheffield Hallam 
University, 2006 “there is a lack of current research 
related to hospitality industry leaders and that this is a 
relevant research topic currently”. Dr Luke Pittaway, 
Lancaster University (now Sheffield University), 2006 
states “As far as I know, there is little empirical research in 
the hospitality industry on this specific”. Professor Nigel 
Hemmington, Head of School of Services Management, 
Bournemouth University, 2006 also states that there is 
”plenty of general research on leadership, but I think you 
are right in saying that few are made in the hospitality 
industry” 
Studies revealed that emerged over time; most productive 
communities were those in which management has 
adopted a democratic style. This means that people 
participate in the decision making process on various 
development projects together and tended to become a 
team. One of the great challenges of the hospitality 
industry is the constant supply of high quality services to 
all departments of a hotel, motivation and employee 
satisfaction in achieving performance through quality. (An 
Tien Hsieh and Chien-Wen Tsai, 2008, p. 56).  
Alan Cutler in his book „Aspire to inspire” Inspirational 
Leadership within the Hospitality, Leisure, Travel and 
Tourism, 2010 identified several characteristics and 
challenges of this industry and that real leadership gives a 
requirement for it:  
a)  The hospitality industry is continually changing 
and faces industry consolidation and brand 
216GENERAL CONSIDERATIONS ON LEADERSHIP IN THE HOSPITALITY INDUSTRY. 
CONCEPTUAL ANALYSIS AND PRACTICAL STUDIES 
 
competition.   Hospitality companies are getting 
larger with labour mobility across countries being 
the norm.  How do you lead and motivate a very 
diverse workforce encompassing over 40 
nationalities? 
b)    A struggle for quality staff in transient labour 
markets.  The decreasing pool of talented young 
people and migrants means looking at other 
pools such as older workers which requires a 
different management style.    
c)  How do you manage higher customer demands 
and instil the important role of frontline staff. 
d)  Faced with an increasing level of competition, 
how do you create a culture that creates loyalty to 
the brand? 
e)  Less than 50% of sector managers have received 
any formal management training (People 1st, 
State of the Nation 2010 report). 
I’m going to briefly identify the most relevant research, 
done so far on leadership in the hospitality industry 
worldwide and their scientific contributions as follows. 
The first one is done by Alan Cutler in 2006-2007, with 
Professors Ladkin Hemmington from Bournemounth 
University UK. They conducted 25 in-depth interviews with 
leaders in the hospitality industry. The aim was to identify 
their perspective on leadership and how they manage to 
implement the role they have. Their views were analyzed 
in order to identify common elements, focusing on 
leadership styles applied in all industries. 
Leaders were chosen after recognizing that the company 
received from The Sunday Times ‘100 Best Companies to 
Work For’ Survey and The Caterer’s ‘Best Companies to 
Work For in Hospitality’.  
There are four important trends in the hospitality industry 
from UK: 
1.  The changing employees’ profile - in recent years 
there has been a significant increase in 
employment consisting of staff from outside the 
UK, particularly in former Eastern bloc countries - 
many of them are better qualified and have a 
different work ethic than their British colleagues. 
2.  Increasing clients expectation - they are 
becoming more demanding and experienced 
connoisseurs of good quality services. 
3.  Leadership positions held by people who have a 
poor training in leadership - many large 
companies haven’t recruited hospitality 
professionals in leadership positions. The 
interviewed persons  had different opinions: 
some claim that hiring a manager from outside 
the sector brings expertise and knowledge, 
others argued that, industry knowledge and 
understanding is required. 
4.  Changes in industry - the constant innovation in 
products and services. If this trend keeps 
changing competitive, the question is how small 
business will survive in the industry? 
The study also identifies 10 features of exceptional 
hospitality leaders at team, operational and strategic 
levels and came to the following conclusions:  
1.  Most of the leaders of distinction interviewed 
encountered major challenges but through 
personality and ability turned difficult situations 
to their advantage.  
2.  Excellent leaders understand that a successful 
business and the achievement of targets are 
based on getting the best out of their team and 
make great effort to get to know and develop 
their staff. 
3.  Excellent leaders create a culture that 
encourages personal development and an 
environment where endeavours are valued and 
rewarded and people respected for their 
contributions. 
4.  People can rapidly rise through the ranks from a 
very low position to a very senior position if they 
have strong leadership potential. 
5.  Excellent leaders combine good commercial 
awareness with a deep understanding of the 
business with excellent people skills. 
6.  Excellent leaders are motivated to be role models 
and demonstrate examples for their staff to 
follow through their own behaviour – be honest, 
fair, transparent, consistent and professional. 
7.  Excellent leaders pursue excellence and ensure 
their team goes the extra mile and provide 
exceptional customer service, asking their team 
‘Is this the best we can do.’ 
8.  Excellent leaders encourage their team members 
to take personal responsibility and work 
collectively as a team. 
9.  Excellent leaders build close working 
relationships with their local community. 
10.  Excellent leaders explain what is expected from 
each member and create structures and 
processes that allow expectations to be met. 
The conclusion of this study regards those managers and 
leaders most needed in any service industry. Thus, 
managers in the hospitality industry must constantly 
acquire new practices and abilities in order to survive and 
grow their businesses. Manager must: become a change 
agent and an inspirational leader to help disseminate 
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knowledge and skills among subordinates, be highly 
oriented towards innovation and upgrade services, 
contribute to the continuous improvement and employ 
people with a proactive attitude. 
The second study consisted of 58 state-qualified hotels 
from Taiwan which were evaluated and granted 
qualification by the government in 2004. Three hundred 
and thirty-one employees filled out the questionnaire.  
The purpose of the study was to identify the general 
spread in leadership styles of managers of international 
tourist hotels and then compare the differences in 
leadership styles of the managers in this study. They also 
wanted to investigate the differences in organizational 
commitment of the employees in international tourist 
hotels and to examine the relationship between the 
managers’ leadership style in international tourist hotels 
and the employees’ organizational commitment. 
The survey instrument included: (a) leadership style 
inventory, (b) organizational commitment inventory, and 
(c) personal background data. By analyzing all the data 
collected, the results of this study indicated: 
1. A ‘delegating’ leadership style has the highest 
frequency of occurrences. It is followed by ‘selling’ and 
‘participating’ styles. ‘Telling’ leadership has the lowest 
frequency of occurrences. 
2. Employees of different ages, lengths of services, major 
subjects, top-level leadership styles, and the locations of 
the hotels will show significantly different organizational 
commitments. 
3. The more the managers belong to the selling, 
participating, and delegating leadership styles, the more 
organizational commitment the employees have. In 
general, the ‘participating’ leadership attracts the most 
employee commitment, while the ‘telling’ leadership 
obtains the least. 
One of the researchers’ suggestions was related to the 
cooperation between universities and the hospitality in-
dustry. So, Tain – Fung Wu and the co-authors said that it 
is necessary to facilitate the cooperation in order to obtain 
capable, professional, and stable human resources, inter-
national tourist hotels ought to establish a well-designed 
practical training program with full professional support, 
effective education and work-experience in order to culti-
vate well-grounded graduates with a strong willingness to 
serve in the hospitality industry. 
I highlighted a few study results. In my opinion managers, 
leaders, manager-leader, leader-manager ought to employ 
a participating leadership style. It is recommended that 
the leaders of hotels and the department of room service 
should pay more attention to developing efficient team-
work and express warm concern and trust to co-workers 
through participating leadership.  
The third study was about “Leadership Style on Hotel 
Employees’ Commitment to Service Quality in East 
Carolina”. The purpose of the study was to examine the 
role that the individual unit management plays in this 
process by looking at how a manager’s commitment to 
service quality and that person’s leadership style affect 
the way frontline employees do their job. Also, they said 
that the fundamental implication of this study is that 
managers who are committed to service quality and 
employ an empowering leadership style can create a 
transformational climate that conveys their commitment 
to quality service to their frontline employees. 
The questions which need answers are: What are the 
leadership style effects on the frontline employees: 
receptionist, booking agent, concierge staff, room service 
agent, waiter? Which is the most effective leadership style 
and appropriate for high quality assurance services? 
Measures used in the study: employees who are more 
likely to share the organization’s values, good 
understanding of their role in the organization, job 
satisfaction and who perform at a higher level of quality in 
serving hotel guests. Which is a more effective leadership 
style: directive style, participative or empowering style? 
They received at least one questionnaire from either a 
manager or an employee at 279 different hotels (62.8%) 
from 444 contacted hotels. All 236 surveys returned by 
the general managers were complete, and we had to dis-
card only 24 of the 743 employee surveys (in total, 1,003 
questionnaires were returned). The response rate was 
53.2 percent for general managers and 33.5 percent for 
employees. 165 hotels failed to return any questionnaires. 
They found no differences between early and late em-
ployee or manager respondents on demographic charac-
teristics or any construct examined in this study.  
The answers to these main questions of the study pre-
sented above are:  
1.  Job satisfaction – Empowering leadership style can 
reduce job satisfaction because it adds unexpected 
activities and responsibilities. 
2.  Job clarity  – Directive style is preferred. As an 
example we can take the Reception Department 
when in a confused situation your manager must tell 
you exactly what to do in order to do the right job. 
3.  Shared value - (how the employees see their work?) – 
Participative style has a negative effect on shared 
value of the employees. One reason is: although 
employees are allowed to participate in making 
decisions, they find that their ideas are not 
implemented to a great extend. 
Managers must focus constantly on influencing their 
employees in two ways: 
One without taking the leadership style into consideration - 
in this case we speak about leading by example, role 
model. Leading by example can be used as part of a trans-
formational leadership strategy to increase employees’ 
motivation (Rich 1997, quoted from Ronald A. Clark, Mi-
chael D. Hartline, and Keith C. Jones, 2009, p 227). 
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The other is including the leadership style and focusing on 
empowering style because this can create a 
transformational climate that leads to a high quality 
services. All in all, in my opinion, leadership style must be 
adapted according to the situation.  
The fourth study was about “Leadership style and 
employee's job satisfaction in international tourist hotels”. 
The purpose of the study was to find the correlation 
between the style of leadership and employee's job 
satisfaction in the international tourist hotel industry. 
Questionnaires applied to 500 employees from 
international tourist hotels. A total of 300 questionnaires 
were returned (73 percent).  
Through correlation analysis, this study pointed out that 
employees are more satisfied under consideration-style-
leadership than construction-style-leadership. After 
controlling for differences in salary, employees appear to 
prefer consideration-style-leadership. No matter what the 
leadership style is, employees’ job satisfaction does not 
relate to their co-workers. Employees have different 
perceptions on work, salary, and overall satisfaction 
depending on their education level and seniority. The 
study provides: a mechanism by which hoteliers can 
obtain feedback from employees about leadership styles; 
a guide to the preparation of supervisor in the hotel 
industry as effective leaders for the dynamic environment 
of the future; a basis for informing developers of 
leadership training programs that can lead to improved 
hospitality academic leadership.  
So far, this is the most comprehensive study about 
leadership style in the hotel industry. The reasons are the 
results as follows: big number of employees, feedback 
mechanism, training program. 
The fifth study is about the Romanian’s leadership style in 
the organizations. In the research paper “Leadership in 
Romania” (Aioanei Ingrid, 2006) the main focus of the 
author was finding answers to questions like: what is 
leadership, how do Romanians relate to their organization’s 
leaders, which are the most common leadership 
behaviors and which leadership style is best for Romania?  
From the beginning I want to say that this study is not 
related to leadership in the tourism field but is useful 
because it gives extra information about Romanian’s 
leadership style in the organization. 
The author collected data on the present-day Romanian 
leadership and preferences in leadership’s styles. The 
questions were grouped according to the two major 
elements: autocratic style versus democratic style and 
task orientation versus relationship orientation. 
The main results were: regarding the autocratic style-
democratic style dimension, Romanian leadership leans 
towards the autocratic style and research results show 
that leaders in Romania are 55 percent autocratic and 45 
percent democratic. Romanian leaders are inclined 
towards less involvement of subordinates and frequently 
retain the final decision. They make use of coercion. The 
autocratic dimension is slightly higher in state-owned 
enterprises, due to the strong centralization and to the 
remains of communism. The research also indicates that 
men are more task-orientated (71.8 percent) than women 
(64 percent). Since, Romanian organizational leaders are 
task-oriented (67 percent) and authoritarian (55 percent), 
the conclusion drawn is that Romanian leaders fit in the 
“Military Man” pattern. 
The author said that this conclusion was expected 
because Romanians exhibited a strong dictatorial 
leadership during communism. However, Romanian 
leaders of the future will move from the Military Man type 
to the Academic type, which is still goal-centered, but has 
a more democratic leadership approach. Results also 
s h o w e d  t h a t  R o m a n i a n s  w o u l d  l i k e  t o  h a v e  m o r e  
democratic-oriented (95 percent) than authoritarian 
leaders (5 percent).  
In the PhD paper thesis called “Managerial strategies in 
tourism organizations” (O. Bordean, 2009) I took into 
consideration parts where I emphasized the clarification of 
the concept tourism industry versus hospitality industry in 
Romanian literature.   
CONCLUSIONS 
Clarifying the “hospitality industry” concept used by 
tourism specialists and academic researchers was one of 
the aims of this paper. In the Romanian literature we find 
different approaches related to the area of action in the 
tourism sector. Some Romanian researchers limit it to 
accommodation and food, while others add leisure, 
entertainment services and even the commercialization of 
tourist products. “Tourism industry”, “hotel industry” and 
“hospitality industry”- Are these three concepts used 
properly in Romanian literature? The answer 
demonstrated that they aren’t!  
Based on previous opinions, the approach I agree with is 
related to Stănciulescu G. opinion. Thus, hospitality indus-
try is made by four main sectors, each having sub-sectors 
as follows: catering industry (commercial and social food 
services, hotels’ food services); tourism industry (food in-
dustry in tourism, hotel industry, tourism operators, trans-
port activities and souvenirs selling); other activities as 
conference organizers. I summed up few of them.  
In my opinion, leadership is a process and also a 
relationship between a superior and one or more 
subordinate, which influence and inspire them to do 
changes and to follow the moral way. Leaders must be 
recognized and accepted as leader by the others. 
I also tried to sum up a few studies about leadership 
styles most used in hospitality industry worldwide. The 
most important and evident conclusions are the following: 
•  There isn’t a good or a bad leadership style. The 
manager, leader must feel and use the most 
appropriate style in the relationship between him 
and his employees. This is the key for employees’ 
and hotels’ performance. 
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•  Managers and leaders are most needed in any ser-
vice industry, especially in the hospitality industry. 
•  It is recommended that the leaders of hotels and 
department of room service should pay more 
attention to developing efficient work teams and 
express warm concern and trust to co-workers 
through participating leadership. 
•  Focus on empowering leadership style because it 
can create a transformational climate that leads to 
high quality services! Leaders must adjust their 
leadership style to the situation as well as to the 
people being led.  
•  Romanian leaders of the future will move from the 
Military Man type to the Academic type, which is 
still goal-centered, but has a more democratic 
leadership approach. This conclusion doesn’t 
regard leaders from tourism organizations.  
As shown by the previous brief conceptual clarification, lea-
dership is not a single person, it is a collective effort. The 
essence of leadership is not only the leader, but relations 
established between him and the employee. There are so 
many variables which must be taken into account when 
we speak about managerial efectiveness of managerial 
leadership in the hospitality industry as: the type and na-
ture of establishment, the characteritics of subordinates, 
their needs, expectations, the characteristics of manager, 
the type of problem. That’s why using the most appro-
priate leadership style is the key for hotel’s performance. 
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